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Shelter Background Information:

The Shelter opened on 7 January, 2007. At that time there was no veterinary doctor experienced in small animal care within 75 kilometers. Nor was there a facility to house animals that needed extended care. With a homeless dog population close to 4,000 needless to say there was much suffering. There were literally between 250 and 350 suffering and dying dogs and puppies on the streets. 

This is Now Three Years Later.

· Between 125 and 135 lakh has been raised to support the building/operation of the program. 

· Today the streets are free of suffering animals.

· It is the only municipality of its size where the relationship between the human and homeless dog communities has been profoundly transformed. The homeless dog population is in good condition and by and large much friendlier than it had been. People are treating, feeding, and caring for the dogs in a more compassionate manner. 

· An effective emergency program is in place. Any time of the day or night, if an animal is hit by a vehicle, it is immediately picked up. Veterinarians are on 24 hour call...People don't have to be afraid of looking at suffering animals because they can move to help a creature by a simple call without becoming overwhelmingly involved. 

· There is an adoption program that has placed almost 350 puppies in good homes. 

· Also available...Hospitalization facilities. Hospice services for dying animals. Lifetime refuge for animals that cannot survive on their own. They run free in our garden and are happy.

· Almost all services are free.

· And at this very moment the population is naturally decreasing because deaths outnumber new puppy births. 

The support and appreciation of the grassroots population is deep and widespread among both locals and visiting tourists-Indian and foreign. Literally several hundred have expressed their gratitude. Over 6000 have visited the shelter with their animals. Journalists are becoming increasingly interested. Very favorable articles recently appeared in both the Hindu and the New Indian Express. Ananta Viketan has expressed some interest in doing a story. In the West, there are two TV programs, longer term, that have some interest in doing  documentaries

· The Shelter now has a devoted staff of sixteen, two veterinarian doctors, and a specialist that comes in to do the ABC operations. 
· Backing the medical staff is a network of four consultants, the staff at Chennai Veterinary College, and connections with Mumbai Veterinary College and Bangalore Veterinary College through two of our consultants. 
· If more information is needed on a case, we are also connected with two veterinary colleges in the U.S. along with two large groups of practicing specialists (which include an oncologist, an anesthesiologist, a dermatologist, and a doctor specializing in small animal internal medicine). 
· Both allopathic and alternative medicines are used in treating our beloved patients. 
· Our senior doctor and general manager hold nothing back in their efforts to lift suffering from the Animal Realm. They are available day or night. 
· The animals are received and cared for with unbounded demonstrative love—touching, stroking, talking to, reassuring. It is that love which is the center piece of our beloved shelter. It is that power through which everything has unfolded. 
· We consider every life, no matter how modest, to be sacred. And will try everything reasonably possible to lift suffering. 
· We do not euthanize, but offer hospice support to allow for a good death masked from pain, and surrounded by caring. Animals that die are put on a prayer list for forty-nine days. The pujas are done deep in the mountains by an advanced group of yogis each morning before sunrise. 

The Shelter potentially has national implications as a model for facilities in municipalities of medium size. A doable way in which not only the dog population can be controlled, and rabies eliminated but that the entire scene can be transformed into one engendering good feelings and compassion.

Historic Performance Since Opening - January,2007 through March, 2010
· We have performed 2,917 ABC Sterilizations.

· Given 4,540 anti-rabies injections.

· Had 9,582 out-patient visits for treatment in our clinic. (We have seen over 2,000 “owner dogs” in the clinic).

· Given 29,719 in-patient treatments.

· Found good homes for 342 puppies/dogs, and 10 cats/kittens.

· Treated 810 animals other than dogs.
Current Level of Activities

MONTHLY:

· We are doing 100 to 130 ABC Sterilizations.

· Giving 150 to 200 anti-rabies injections.

· The clinic is extraordinarily busy. We are getting 400 to 550 out-patient visits, most of whom are “owner dogs”.

· Giving 600 to 1000 treatments to in-patients.

· Placing 10 to 20 puppies in good homes.

· Going out on 10 to 15 rescues.

ONGOING:

· Caring for our in-hospital patients.

· Caring for our puppies (usually 10 to 30) that are temporarily with us until we find homes.

· We have a separate facility where we care for our distemper cases.

· And, of course, caring for our dear sanctuary dogs that are with us for the rest of their lives.

OTHER ACTIVITIES:

· Responding to suspected rabies cases. Most recently, two weeks ago. Got call of  suspected rabid dog. Within 15 minutes arrived at the site. Dog had been hit by vehicle and was dead. Brought body into Shelter. Sample sent to lab. Sent two staff out who gave 27 surrounding dogs anti-rabies injections. Also told nearby residents that if they were bitten or scratched by the dog to go for treatment at Government Hospital.

· Told by Tiruvannamalai Commissioner of complaints of concentration of dogs on a particular street. Within two days gathered all 15 dogs for ABC Sterilization/anti-rabies injections. Hormones will change causing gradual change in behavior over next twelve months.

· Reports of overly aggressive dogs. Check situation. If truly overly aggressive. Bring them into Shelter. If not yet sterilized, do an ABC operation. Give them a lot of caring and affection. Also use homeopathic remedies to decrease the aggression. When ready, return them to their territory. 

· CMC Hospital in Vellore. Had population of 25 homeless dogs on campus. Asked for help. Sent team to gather them for ABC Sterilization. After convalescence returned dogs to their territories.

· V.I.T. (Vellore Institute of Technology). Received report that they had shot and killed 20 dogs. Together with Smt. Maneka Gandhi, and Animal Welfare Board of India. Stopped the killing, and brought appropriate action.

· Many, many rescues. Day and night.

If Current Activities Would Stop

If the ABC Sterilization/Anti-rabies program continued at a “maintenance level” to keep the population down, but all other shelter activities stopped …

· Within a year the streets would once again be filled with 250 to 350 dying and suffering animals. We are able to tell by the number of homeless dogs brought into the clinic for care, by the number of rescues, and the puppies that come to us that otherwise would not survive. 

· No more rescues. 

· No place to bring suffering animals for free care.

· No care for the “owner dogs”. We presently care for most of the “owner dogs” through the clinic. (At this point have treated over 2000 “owner dogs”). We’re the only ones experienced in small animal care.

· Wild animals needing care would no longer get it…eagles, monkeys, birds, squirrels, peacocks, and on and on.

· No more help in dealing with ferocious or potentially rabid dogs.

· Puppies who’ve lost their mother, or who are sick or injured would just suffer and die.

If the ABC Sterilization/Anti-rabies program were stopped, within four or five years the population would once more be out of control with thousands of puppies  being born, most of whom would suffer and die.







